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Mike’s 9 Tips for Better Public Speaking 
After years of giving speeches, delivering lessons in front of groups, and attending 

hundreds of other speakers’  presentations, I’ve come up with the following nine tips to 

help any novice public speaker improve their performance in this critical leadership skill.  

1. Prepare yourself in your own unique way. 
There is no one way to prepare yourself to speak. Every speaker will develop their own 

methodology and style as they grow their experience over time. Some will write down every 

word they intend to cover, some a simple outline, others a set of points that they’d like to 

address with their audience.  

Find your preparation style and develop it through repetition and practice. 

2. Consider your speech from the audience’s point of view. 
As you prepare your speech, imagine the crowd’s reaction to your words. Some speakers only 

consider their own point of view when crafting a speech, completely forgetting about the 

audience experience that it will create.  

Respect the demographics of the audience, as well as how they may tend to think (their 

psychographics). Imagine yourself as an audience member. If you wouldn’t listen to what you are 

saying, why would anyone else give you their full attention? 

3. Start in a way that gets you “settled in.” 
It’s not that I never get nervous when I speak publicly – it’s that I look to relieve my nerves 

quickly and deliberately once I’m onstage. What’s my go-to relief strategy? It’s usually some sort 

of self-directed joke, one that shows my humanity, and hopefully my humility.  

When I spoke at my mom’s memorial service, I wrote “take a deep breath” into my script, which I 

actually said out loud to the audience. This totally relaxed me, got the crowd to giggle, and I 

moved forward with a much greater sense of ease and lightness in my delivery. 

4. Close the distance between you and the audience as fast as possible. 
When we’re up on stage, we stand with a kind of space between us and the crowd. A stage, 

podium, or microphone –really anything that makes us physically stand out as speakers – creates 

a mental divide between us and our listeners. (This might explain why some speakers I know 

choose to speak without any of these classic tools – their “everyday” presentation and voice 

instantly moves them closer to whom they’re talking). It helps to close down this space as quickly 

as possible. 

Building on tip #3, when we display our regular human nature (be it through a joke, a story of a 

humble nature, a question to the audience, or even some honest, authentic smiles), we remove 

the mental walls that our listeners naturally put in front of us, and we begin to connect more 
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deeply with them. If you find that people are tuning you out quickly when you speak, it may be 

because you haven’t lowered their defenses enough early on. 

5. Be remarkable. 
How will your audience remember you after you leave the stage? Do something that the crowd 

might not expect in the moment. For example, some people dance, sing, or get really emotional 

when they talk. All of these actions, when delivered in an authentic and appropriate way, help 

our listeners remember who we are long after our talk ends. 

During my mom’s memorial service, I started my speech with a tribute to my mom’s love of social 

media and large gatherings by taking a group selfie right off the bat. How many people have 

been a part of a selfie at a memorial? Right away, I told everyone through my actions: this service 

is going to be special! 

6. Transfer emotion from you to the audience. 
This is the real key to giving great speeches. After you have successfully applied tip #4 and have 

closed the distance between you and the crowd, it’s time to begin transferring the emotional 

foundation of your story to the audience. Forget about the audience simply hearing your 

message; you’re successful as a speaker when the crowd can feel you and your story. 

There is no single way to achieve this objective – everyone can apply their own speaking style in 

a way that can get this important task done. The basic fundamentals of transferring emotion 

come from being your authentic self, passionate about what you’re sharing and empathetic 

toward your listeners and their reality.  

When you can imagine yourself in your listener’s shoes and see how your story can relate to 

them and where they are at, you stand a much greater chance of hitting home on this extremely 

important element of great public speaking. 

7. Find your ideal pace: not too fast, not too slow. 
This tip is an important technical aspect to public speaking, and one that will make your life much 

easier if you master it. As you “settle in” (see tip #3) to your talk, look to find your ideal speaking 

pace.  

Ideally, your speech pace (or “cadence”) is not too fast as this can sound nervous, pushy, or can 

be really hard to listen to especially if your audience doesn’t have the same mother tongue as 

you. At the same time, speaking too slowly can be very difficult to stay alert to as a listener. Most 

of us do not watch movies at half-speed, so what would make an excessively slow speaker any 

better to watch? 

Having just said that, when in doubt: slow things down. Breath, collect yourself, take a sip of 

water, and then reset your pace to a level that you would enjoy listening to. Always keep the 

audience’s perspective in mind! 
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8. Use eye contact in a sincere way. 
Another key technical tip that will help you “establish your humanity” is to use eye contact in a 

way that is natural and meaningful. Basically, it boils down to this: pick three to five people in 

different areas of the room with whom you’ll make occasional eye contact (actually look them in 

the eyes for a brief moment!), and you’ll be fine. That’s all you need to do. You don’t have to try 

and catch every single person in the audience, as this doesn’t come across as authentic.  

Imagine yourself as an audience member in a one-on-one conversation with the speaker – would 

you want that person’s glance moving around all of the time, focusing on everything but you? As 

a speaker, having strong eye contact with certain listeners shows that you’re courageous enough 

to look people in the eye when you deliver your message. The rest of the audience will see this 

and instantly feel more connected to you and what you’re talking about.  

9. Close your speech efficiently and with gratitude. 
Overstaying your welcome on stage is a huge faux pas when you’re a speaker. If you have 

nothing more of value to say, it’s time to close up shop for the day. I can’t think of a better way 

of ending a speech than by expressing honest gratitude toward your listeners. They have taken 

time (one of the most precious things we have on this planet) and graciously given it to you – 

honour them for that gesture! 

Keep things concise, clean and humble, and you will leave a lasting positive impression on your 

listeners wherever you speak! 

 

Got questions for me? Feel free to send me an email at mike@coachoiseau.com. If you want access to 

more free, helpful content that will grow your leadership effectiveness, come and check out 

www.coachoiseau.com/blog. Until then, good luck on your next big speech! 
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