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So you can better  
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starting today!



STEP 2: ACCEPT FULLY

STEP 1: STOP JUDGING
If you only adopt one new habit from this cheat sheet, make it this one! Strive to be non-judgmental of

everyone and everything around you. Clear, objective thinking and leading comes from letting go of

labels such as good/bad, right/wrong, etc. Start to see the world as is, without your personal filters

attached. Another key insight: remember that how we treat others is a reflection of how we treat

ourselves.

Step 2 is really an extension of Step 1, and applies particularly well in the context of other people. There's

a significant difference between unenthusiastically putting up with someone and peacefully inviting them

to be themselves. Just because someone rubs you the wrong way doesn't necessarily make it their fault. It

is your interpretation of their behaviour that is causing yo to react, and our interpretations are choices

which we have full control over. Choose wisely! 

Upgrade from tolerating and rationalizing the people and world around you to fully accepting and

appreciating everyone and everything that enters your life. This does not mean you will automatically

love everyone! It means that any negative bias you might have held will be swept aside so that you can

more think more objectively, act more decisively, and lead more effectively.

STEP 3: LISTEN TO UNDERSTAND
Most people do not listen with the intention to understand their conversation partner: they listen with

the intention to reply. How often have you listened to someone share their opinion, and without

exploring it further or reflecting how they might be feeling, you simply blurt out your own point of view on

the subject matter? Where is the potential to connect, influence and inspire there?  

How critical is this step? As Stephen R. Covey wrote in the 7 Habits of Highly Effective People, "next to

physical survival, the greatest need of a human being is psychological survival - to be understood, to be

affirmed..." 

Be curious and open-minded. Strive to truly learn about how your teammates feel - it is an effort that will

truly improve mutual trust and greatly amplify your leadership potential.  
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People tend to respect and are inspired by those who consistently produce something of value for their

teams. Productivity is a key part of a leader's credibility. What do you produce for your teammates? How

often are you serving others, and not just yourself? 

Here's another great Stephen R. Covey quote that's relevant: "integrity is conforming reality to our

words -  in other words, keeping promises and fulfilling expectations." How often do you deliver what you

promised to your teammates? You may not always have an amazing relationship with your teammates, but

your actions as a producer with integrity can greatly enhance your capacity to lead.  

STEP 5: SEEK HELP TO GROW FASTER
One of my earliest mentors told me as I graduated from high school (if only I'd been a little better at

applying this insight when I was starting out in leadership positions!), "if you want to grow quickly in life,

learn from your mistakes...if you want to grow faster, learn from the mistakes of others." Leadership is a

life skill that no one ever fully masters. Becoming a great leader is a journey, not a destination.  

The limits of your personal leadership are the ones that you set for yourself. Find people who will move

you past your limits: be around those who will challenge and support you on your leadership journey. Look

to the leaders in your world that you most appreciate and respect, and ask them if they would be

interested in mentoring you. Or, hire a leadership coach who can help you uncover the leader in you! ;-) 

STEP 4: PRODUCE WITH INTEGRITY

"You can start changing our world for the better daily, no matter how small the action." 

-Nelson Mandela

What would happen to you if you consciously grew yourself as

a leader? What would happen to those around you? Do you

want to significantly change the way that you influence others

and make your team more successful?  

Reach out to me - I would love for us to talk about how we

could develop your potential, and begin to change your world.

WHAT'S NEXT?

GOT A FRIEND WHO WOULD BENEFIT FROM SEEING THIS?
Share it with them!  

http://www.coachoiseau.com/contact

